Appendix B. Versioning and Turnover Guidelines


Require Versioning


Establish a standard method of versioning, such as,


Version. Release.Bug-Fix For:


Each module


The whole system


Each document


All documentation must also have page numbers, date, title, author or contact.


Guidelines for  incrementing VRB:


Version�
Release�
Bug-Fix


(Not usually published externally)�
�
Increment when there is a change in:�
�
Architecture�
Functionality�
Bug fix�
�
System Communications�
Features�
Minor Optimization�
�
Structure or Infrastructure�
User Interface�
�
�
Marketing Change�
Any time the product is shipped�
�
�



For example:  


TMAN Version = 3, Release = 1, Maintenance = 7 => 


						3.1.7 Internally


						3.1   Externally


Make turnover agreements with developers well in advance of code turnover.  Publish these agreements.  A checklist is an excellent vehicle for accomplishing this task





Product Name:�
Version:�
Turnover Date:�
�
Item�
Yes�
No�
Waived:


By:�
Deferred By:


Until Date:�
�
The Attendee list  is attached�
�
�
�
�
�
System Code�
�
�
�
�
�
Source or Compiled Modules�
Source�
Compiled�
Other:�
�
Media�
Tape�
Disk�
Other:�
�
System Demonstration�
�
�
�
�
�
If “no” attach explanation:�
�
�
Required Documentation�
�
�
�
�
�
Release Inventory�
�
�
�
�
�
Module Version�
�
�
�
�
�
Create date time stamp�
�
�
�
�
�
Size�
�
�
�
�
�
Brief description, developer, change history �
�
�
�
�
�
Design Documentation�
�
�
�
�
�
Functional Specification�
�
�
�
�
�
Requirements�
�
�
�
�
�
Design Specification�
�
�
�
�
�
Other�
�
�
�
�
�
Dif-Doc�
�
�
�
�
�
What's new in this release�
�
�
�
�
�
List of bugs fixed & affected modules�
�
�
�
�
�
Environmental Requirements�
�
�
�
�
�
Installation Instructions�
�
�
�
�
�
Fall Back & Recovery Instructions�
�
�
�
�
�
Startup and Shut Down Instructions �
�
�
�
�
�
Maintenance Instructions�
�
�
�
�
�
Build Instructions �
�
�
�
�
�
User Guide�
�
�
�
�
�
Test Plans and Results�
�
�
�
�
�
�



Release Accepted�
Yes�
No�
Partial�
By:


Date:�
�
�
�
�
�
�
�
If “no” give reasons, if “partial” give specifics�
�
�
Negotiated Agreements: specifics, items and delivery dates attached�
�
�



�
�
�
�
�
�
�
�
�
�
�
�
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�
�
�
�
�
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